GCET Meeting Minutes
October 21, 2025 6:00pm

Commissioners in attendance:

David Russell, Pamela Goodwin, Cathy Marcum, Tim Farrell
Also attending:

John Lunt, William St. Denis

Meeting began at 6:00pm

No public comments

Sept 9 Meeting Minutes approved at 6:02pm; Commissioner Russell-moved, Commissioner
Marcum-second; vote was unanimous.

OLDBUSINESS:

Residential Retrofit Program Grant: Weldon-Poles are in. Trenching will begin next week.
Broadband Infrastructure Gap Networks Grant Program: Make ready; state is involved;
pole owners are being held accountable; MBI-EOD will help get going

North Greenfield Fiber Build: Entire western side should be done next
week....progressing nicely. Getting close to nearly 1,000 homes

Customer Operations Supervisor Promotion: Jeffrey Bouvier has been promoted to
Customer Operations Supervisor; Melissa Thomas has been hired as a Financial Clerk-
part time.

R.A.C.I.: New analysis tool

EXECUTIVE SESSION:

Motion by Commissioner Farrell to go into Executive Session, second by Commissioner
Russell; Roll call vote unanimous.

Executive session begins at 6:21pm.

Motion to end executive session by Pam Goodwin, second by Cathy Marcum; Roll call
vote unanimous.

Return to Open Session at 7:07pm

Motion to adjourn by Commissioner Russell, second by Commissioner Marcum; Roll call
vote unanimous —

Meeting adjourned at 7:08pm

NEXT MEETING: NOVEMBER 18 @ 6:00PM



