
GCET Board of Commissioners Meeting Minutes 

Date: December 9, 2025 

Attendees: Tim Farrell, Jennifer Stromsten, David Russell, Pamela Goodwin
Also Attending:  John, Bill

1. Call to Order and Roll Call 
The meeting was called to order. A roll call was conducted. Jennifer initially noted her name was not on the attendance list but confirmed her presence, and the minutes were amended to include her. The meeting is being recorded by Greenfield Community Energy and Technology.

2. Approval of Minutes 
A motion was made to accept the minutes.
· Motion: David Russell 
· Second: Jennifer Stromsten
· Roll Call Vote:
· Tim: Aye
· David: Aye 
· Pamela: Abstained  (had not seen them)
· Jennifer: Aye
· Outcome: Minutes accepted.

3. New Business 
· Weldon IFB Bid Winner 
· The waiting period for the IFB bids for the Weldon project is over, and the bid was won by Alternative Telecom.
· Alternative Telecom is considered a great fit for the project due to their expertise in internal wiring, working in older buildings, and having the necessary machinery for drilling through concrete floors and running wires in tight spaces.
· They were the only company to complete a bid, which was deemed very reasonable and well within the established budget.
· The contract is being finalized and will be reviewed by their lawyer.
· A start date will be set once the contract is finished.
· All outside work (trenching) for the Weldon project is complete, with hydroseeding scheduled for spring. The pole is installed.
· Status: On schedule and under budget.

· Action Item: Pamela will communicate with Schochet to put together dates for outreach and a meeting with residents to discuss the upcoming loud period and building activity.




· GAP Grant Update 
· Currently in the "make-ready" phase where pole owners are supposed to provide expected completion dates (ECDs).
· The state (Digital Equity Department in EOED) is aware of the difficulties with make-ready and is meeting with award winners and pole owners.
· Initial Estimated Completion Dates from pole owners were beyond the program's end.
· MBI is directly paying utilities for make-ready work to avoid burdening the town 
· The current focus is on discussions with utility pole owners; there will likely be no significant updates for several months as this process unfolds 
· Concern: Pamela suggested publicizing the news about MBI pressuring pole owners to address public inquiries about delays.
· Action Item: John will talk with EOED about controlling the public message regarding make-ready progress 
· North Build Update 
· Equipment is currently being installed in the building on Severance Street 
· Lashing is nearing completion.
· External partners will be brought in for large-scale splices, which are in the budget.
· After splices, configuration of the network will begin.
· Status: Steady progress is being made, holding to the schedule.

· Vehicle and Equipment Updates 
· The new van has been equipped and is operational, though not yet branded 
· The splicing truck and construction truck are both working well after repairs. The construction truck's main hydraulic system failed and required significant repair, diverting funds initially earmarked for a splicing trailer 
· They now have three operational vehicles.
· Capital Budget Request 
· The organization has not received capital budget funding for five years.
· A new capital request will be put forward, focusing on basic capital needs.
· The request will include: a splicing trailer, machinery, distribution layer equipment, new Foss fiber cases, and new CPEs for fiber to the premise.
· A new truck will also be needed within the next 1-2 years.
· The capital request will be for a revenue bond, paid by GCET's receipts, not a general obligation (G&O) bond from city tax revenue.
· The process involves the mayor putting the request forward to the city council.
· Network Maintenance: Discussed an upcoming maintenance event in the western part of town to fix an improperly installed, non-watertight case that froze and damaged fibers. This requires a proper case installation and fusion splicing.
· SOPs (Standard Operating Procedures): Continuing to develop SOPs for all departments, especially for field testing optical signals, to ensure consistent operations and emergency preparedness.
· Financial Update 
· Melissa Thomas, the new part-time financial person, is performing well 
· The organization is firmly in the black for the year.
· The Weldon and Greenfield Housing Association projects coming online will increase monthly billings by about 5%.
· Pricing: Discussion on upcoming price changes for services.
· Delaying final decision on pricing until February to observe competitors' actions.
· TV packages will likely see increases due to content provider costs 
· Pure internet pricing is less certain, with a desire for a smaller increase 

· TV Service Upgrade 
· Within the next month, a significant upgrade to the TV service will be rolled out.
· This is the second-generation version with new features like pausing live TV, improved search, and a better interface.

4. Adjournment 
· A motion to adjourn was made and seconded.
· Motion: Move to adjourn Jennifer Stromsten
· Second: David Russell
· Roll Call Vote:
· David: Yes 
· Pamela: Yes 
· Jen: Yes 
· Tim: Yes
· Outcome: Meeting adjourned.

