Meeting Minutes
July 29, 2025 6:00pm

Commissioners in attendance:
David Russell, Jen Stromsten, Pamela Goodwin, Cathy Marcum; (Tim Farrell hybrid)

Also attending:
John Lunt, William St. Denis, Fern Smith

No public comments

OLD BUSINESS:
e Residential Retrofit Program Grant: Weldon
o met there today; will set a GCET owned pole on the property
o easement is secured
o they are very happy.
o Request for proposal status-hit milestone #1 w/MBI
e North Greenfield Fiber Build:
o putting up strand
o lots of work being done, but lots left to do....progressing nicely.
o Once all laterals pulled, will be getting close to nearly 1,000 homes
e Fiber splicing truck repair status:
o Splicing truck is FIXED!!
o Still looking to purchase a splicing trailer in case truck fails again.

NEW BUSINESS:
e Broadband Infrastructure Gap Networks Grant Update:
o GAP-survey done
e Working w/GHA on Elm Terrace and Oak Courts
e ISP provider only

EXECUTIVE SESSION:
e Motion by Commissioner Farrell to go into Executive Session, seconded by
Commissioner Russell.
o Roll call vote unanimous.
e Executive session begins at 6:18pm.
e Return to Open Session at 6:42pm

e Motion to adjourn by Commissioner Stromsten, seconded by Commissioner Russell.

o Unanimous in favor - Meeting adjourned at 6:43pm



